CONG TY CO PHAN THEP CONG HOA XA HOI CIIU NGHIA VIET NAM

BAC VIET Dic lip — Tu do — Hanh phie

o: 032011/ BCQT - BVG Ha ngi, ngay 24 thdang 100 nam 201 1.
BAO CAO TINH HINH QUAN TRI CONG TY
(Quy HI nim 2011)
Kinh givi: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN A NOI
1. Hoat ddng cia Hji dong quéin tri:
- Céc cudc hop cua HPQT:

STT | Thanh vién IDQT | Chievu |Sé budihop Ty1¢ | Ly do khong |

tham duy tham duy
01  Ong Trin Anh Vuong Chu tich 04 100%
02 (f)n;, Vi Hita Tri Thanh vién (4 100%,
03 Ung Nguyén Hiru Bio Thanh vién | (04 | 100%
04 Ong Dang Dic Dung Thanh vién | (04 100%
05 Unb Lé Ejum Hing mem vien | 04 | 100%

- Hoat ddng giam sét ciia HDQT déi véi Ban Gidm déc: Thire hién vige giam sdt hog
dong thuong xuyén theo ding quy dinh cta ludt va diéu 1é cong ty.

- Hoat déng cua cac ticu ban thude Hoi ddng quan tri : Cac ny vién HDQT phu tréch
cdc tiéu ban vé tai chinh, dau tu, kinh doanh, nhén su déu chi dong thue hién chi dao
cac cong tac lién quan trong cong ty ciing nhu it ¢a cde don vi thanh vién, thuc hién
téit cOng viéc cua tiéu ban minh.

I1. Ciic nghi quyét ciia H$i dong quiin trj:

STT SO NGH] QUYET NGAY NOI DUNG |

‘v’é_phum]g hwrdmng, ke hm_t.c.h SKED 6 thang
i1 D201 1/ NOQ/MHDOT - BYG 02772011 )
cuoi ndm 2011

02 [ 102011/QD/HDQT ~ BVG 06/7/2011 VE viée cir can bj di cong tac nuoe ngodi
. _ Wi ban hianh quy dinh v& ché do chinh sich
03 112200 1QPHBOQT - BVG 18/7/2011 -
cong tac phi méi BVG
o [ Vé ké hoach kiém soat ndi b cic cong ty
04 122001 1/QBRAIDOT - BVG 1972011

BYVEG ndam 201 |

I
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11 Thay d6i thanh vién Héi dong quin tri: Khong
IV. Giao dich ctia ¢6 déng ndi bd/ co dong 16m va ngudi lién quan:

- Giao dich ¢ phicu:




I\;,utrl thl.lL Qu:m hé voi cd | S cb plucu st hitu | S6 ¢o phlcu so' hiru Ly do tang/

STT hién giao = ding nii bj/co | dau ky . cudi ki _ giim
| dich déng lon 530 (6 gl b . [é% S8 CP | Tyl¢ % | |
1 BaTrin 'l'hi Trudng ban klem 16.888 |0.173% | 16.988 | 0.174% Mua 100 Cr
ki Lé soat

2 Ong Codonglém | 592.800 | 6.079% 430.000 4.409% | Mua 267.200
Nguyén CP, ban
Théanh | 430,000 CP
Chung |

Cic giao dich khic: (ede giao dich cia cd dong ndi b/ ¢d dong lon va nguol lién quan voi
chinh Cong tv): Khong ¢o

V. Cée véin dé cin luu ¥ khac :

Ban giam doc cong ty thye hign nghi quyét 09/2011/ NQ HPQT vé phwong hudng ké hoach
SXKD 6 thing cudi nam 2011 trong do ndi bat la:

A s A ¥ N . £ - - # - A -
Day manh xuat khiu cic miit hang ¢6 thé manh, loi nhudn cao sang cac thi trutmg ldn cin nhu
Mvanmar, campuchia va thi trrdmg cic nude trong khu vure.

Doi vai san pham khudn mdu nhua do cd khd ning sinh &1 cao va thi truong tang truong riit
cao nén cong ty tap trung on dinh nhin sy phue vu san xudt, vay mn dai han va vay thuromng
mai ciia ban hang nuée ngoai nhip thém may moc dam bao cung c¢dp ngudn hang, ning ty 1¢
lod nhudn va sir dung it von luu dong nhim t6i da hoa lod nhudn trén co s¢ khéng vudng mic
nhiéu vé dong tién.

Chi trrong bén cdc tai san, ddt dai khong ¢6 kha niing sinh I trong giai doan hi¢n tai dé tap
trung von cho san xuit kinh doanh tim moi bién phap giam 161 da cac mon vay dé giam chi
phi i vay - khoan chi phi 1ém nhét trong co ¢du chi phi cia céng ty.

o

Cong Ly da lén phuong an hr cau triic lai von, 1ap mdt phuong dn chi tiét dé quy 4 nam 201 1\\
kéu goi von dau tu tir cic te chire co vim diu L tix nude ngoai, cac cong ty NUaC ngoal vao |
cong ty nhim edn ddi ngudn vén chi trén téng ngudn. Phuong dn huy dgng chia lam 2 mij's
mot la cac cong ty, tip doan lén tir Nhat ban cd nganh nghé san xudt tuong tu ciia BVG thue:
hién ddu tu lién doanh vao mang san xuit co khi va hai 14 cac qu§f ddu tr (i nhidu nude thid
hién diu tu von vio mang san xudt khuén miu - nhya.

Trén day 1a bdo cdo quan tri quv 3/2011 giri quy Uy ban chimg khoan va Sor giao dich chimg
khoan Ha ndi. Kinh mong sy quan tdm va huong dLm gilip div ciia Uy ban va S& giao dich dé
doanh nghiép thue hién tot cac quy dinh phip luat vé chimg khodn vi cong bé thimg tin.
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